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Tour Report; 3rd National Workshop of Vietnam on Project Capacity Development for Clean Development Mechanism

August 26th 2004, Ho Chi Minh Vietnam
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National office for Climate Change and Ozone Protection (NOCCOP), Ministry of Natural Resources and Environment (MONRE), the national focal point for CD4CDM project in Vietnam, organized the 3rd National Workshop of the Project on 26th August 2004 at Hotel Novotel Ho Chi Minh City. The workshop was attended by over 50 participants from various ministries, provincial and district government offices, private sector, and national NGOs.

This was the first National Workshop organized in south of Vietnam. The objective of the workshop was

(i) Provide information relating to the CDM

(ii) Report the results of the project implementation

(iii) Workplan of activities for South Vietnam2004

(iv)  Enhance cooperation between MONRE and other agencies

AIT made a presentation on the developments in CDM methodologies and CDM market. The highlight of the presentation was proposed guidelines for small scale LULUCF projects and consolidated methodology for renewable energy project and landfill gas capture project proposed by the Meth Panel. The CDM market update highlighted the types of CDM projects being developed, the main CDM buyers, and the volume of CDM transactions.

The presentations by Vietnamese speakers in the workshop highlighted the achievements under different tasks by the project. The main highlight of the workshop presentations was the concept of Clean Development Mechanism – Cleaner Production Fund (CDM/CP). Dr N C Quang from the Institute for Environmental Science and Technology in his presentation gave the structure of the proposed CDM/CP fund. It is proposed that the Fund be created through special law and contribution from State Budget, excise and duties, contributions made to CDM and CP projects, etc. The project will fund projects through any of the following routes: loans, interest subsidy, grant, etc. Projects should not only be eligible for CDM but also fit with the cleaner production or other similar programs. The fund is proposed to be managed by MONRE. The speaker also informed that a fund for Cleaner production in use of Coal already exists and also the government is planning to establish a Forest fund to re-vegetate the de-vegetated lands. 

Training on Energy Sector CDM project

A one day hands on training was conducted by CD4CDM project team on energy sector CDM project. The first half of the training focused on presentations by speakers on process of CDM project development, which included identifying a baseline, estimating baseline and project emissions, and undertaking financial analysis of the projects. The participants spent second half of the day on a simple example to assess the emissions reductions and calculate different financial ratios to financially evaluate the project. The participants were provided with computers to undertake the exercise. 

Discussions with Project Team

Lunch Meeting with Mr. Hieu were held to discuss the forthcoming event at the Philippines, the Investors Forum. It was informed that a minimum of five to six projects are expected from each partner country. A 15-20 minute session will be provided to present each of the projects. It was also stressed that projects that projects being developed with developed country with the intention of sale to the same country should not be included in the workshop. Mr. Hieu informed the following

(i) An Energy Efficiency project in Brewery will be discussed by the DNA in September meeting. The project is being developed jointly by Ministry of Industry and Nedo of Japan. 

(ii) A 4 MW wind project and a small hydro power project are being developed. These shall be discussed in future meetings.

(iii) Mai-Linh a private taxi company is interested in switching its fleet from gasoline to LPG. They are already testing the LPG kit on 2 of their cars. (A meeting was held with the representatives of the company, who participated in the workshop, and AIT agreed to provide inputs through MONRE wherever requested)

(iv) The Vietnam DNA is presently considering providing support to projects in kind by making available data required for developing CDM projects.

Suggestions of CD4CDM team

(i) Simple examples using Baseline methodologies approved by Executive Board should be developed and used for training exercise to demonstrate the concept of baseline methodology.

(ii) These examples should also be uploaded on the website so that project developers and use these as references.

(iii) AIT has the expertise to provide technical backup, so the Vietnam team should use these resources in providing technical support to its project developers and teams working on project. The Vietnam team was informed that AIT was similarly engaged with Cambodia team and provided specific technical inputs on issues related to project development, LULUCF forest definition formulation, training workshops, etc.

(iv) The Vietnam team was also informed of Cambodia’s training workshop on LULUCF. Similar activities could be organized by Vietnam too. It was suggested that project developers should be called to such workshops with their proposed projects. The forum could provide a direct interaction with CDM experts for the project developers.
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