CAPACITY DEVELOPMENT FOR THE CLEAN DEVELOPMENT MECHANISM

First National Workshop – Bolivia

“Presentation Workshop on Bolivian Clean Development Mechanism Office (ODL) Consolidation”.

La Paz, Bolivia; 21 November 2002

Morning Session (9:00 – 13:00): Inter-Institutional Committee on Climate Change (CICC) Meeting.

For the Morning Session of the Workshop started with a meeting of the CICC the first in the last 10/11 months. Attended this meeting, the following CICC members: the Vice - Ministry for Environment and Natural Resources and representatives from the Vice - Ministries for Agriculture, Livestock and Fisheries; Hydrocarbons; Public Investment and External Financing; Foreign Policy, and the Vice - Ministry for Investments and Privatization; also representatives of the Climate Change National Programme (PNCC) and the National Clean Development Office (ODL), as well the Chamber of Hydrocarbons and the NGO’s represented by the League for the Defense of the Environment (LIDEMA).

The main items discussed, were the following:

· Oscar Paz (PNCC General Coordinator) presented a review about the task carried out by the PNCC, the documents produced, and the action lines to be followed in the future. It was stand out the importance of international collaboration (bilateral and multilateral) to develop PNCC activities, as (for example) in the case of the Enabling Activities II (GEF), mainly for the identification of technology needs and the creation of information networks related to climate change, or the revision and up date of the GHG Inventories for the period 1990-2000, or the PNUD support for CDM actions and the analysis of experiences related to adaptation to climate change and variability in mountainous regions, among others. Among the challenge to be faced by the PNCC it could be mentioned the following: (a) to improve capacities through capacity building and development, and diffusion, (b) to enhance the synergies among different Conventions, (c) to enhance policymakers capacitating process, to derive more resources for scientific research of climate change, (d) to make medium term strategic alliances and to guarantee the sustainability of PNCC along time.

· Javier Hanna (PNCC – Member of the Official Bolivian delegation to COP-8) summarized the activities carried out by the Delegation in New Delhi, not only in the COP but also in SABSTA and SBI meetings.

· Sergio Jáuregui (ODL) and Gisela Ulloa (ODL) presented some key issues related to the ODL functioning. It was presented the proposal of working plan of the ODL.

Afternoon Session (15:00 – 18:00): Open meeting to other government, civil society and NGOs stakeholders, not only for those included in the Inter-Institutional Committee on Climate Change (CICC) Meeting.

Attended this meeting, the Vice - Ministry for Environment and Natural Resources, other representatives from different Vice - Ministries involved in climate change issues and PNCC and ODL members; and some private sector, academic, civil society and NGO’s representatives.

The main items discussed, were the following:

· Osvaldo Girardin (Fundación Bariloche) presented the CDM Capacity Development Project Objectives. The presentation also pointed out some of the key results of the Regional Centres Workshop in Roskilde (Denmark), and showed the comparative progress of CDM/AIJ activities and institutional framework in Latin America and the Caribbean against the progress obtained in the same issue in Africa and Southeast Asia.

· Sergio Jáuregui and Gisela Ulloa presented some details related to the ODL functioning. It was presented the proposal of working plan of the ODL, its work areas, and the activities that are going to be carried out.

· Main Work Areas

· CDM projects promotion

· National Designated Authority approbation note

· Technical advise for project elevation to the Convention bodies

· Relevant stakeholders capacity development

· Technical assistance to KP negotiating process

· Main Activities

· ODL financing strategy

· Forest and Indigenous People issues related to Implementation National Strategy (ENI) and National Strategy Study (NSS)

· To define Institutional Framework

· Internal and External Strategic Alliances

· To elaborate internal normative

· To design project approbation modalities and procedures

· To equip ODL

· To define sustainable development general and sectoral criteria

· To identify attractive projects

· Marketing advising

· To share experiences with Government, Banks and Firms

· To develop CDM projects guidelines

· Communicational structure

· Information System for projects

· Promulgation and Regimentation of the Carbon Law

· Support to PRONIC reactivation

· Capacity development plan 

· Technical advise, approval, revision and monitoring of CDM projects

· Alliance consolidation

· Support to international negotiation

· To identify JI alternative schemes and emission trading.

· Discussion of the ODL Working Plan. Reception of contributions, suggestions and modifications proposed to improve the draft ODL Working Plan presented by the ODL officials. Some of the were incorporate to the Working Plan.

