CAPACITY DEVELOPMENT FOR THE CLEAN DEVELOPMENT MECHANISM

First National Workshop – Ecuador

“Preparatory Workshop on National Capacity Development for CDM projects in Energy –Sector”.

Quito, Ecuador; 29 November 2002

Morning Session (9:00 – 13:00): General Issues, Workshop Objectives, Project Objectives, Synthesis of the results from the Regional Centres’ Workshop and Ecuadorian Institutional Framework.

For the Ecuadorian National Workshop were convoked not only the Institutions that constitutes the National Climate Committee (CNC) Directory and the Corporation for the Clean Development Mechanism (CORDELIM) Directory, but also the delegates from future and in-process projects regarding to Energy Sector planing and Carbon Markets (like PROMECH/CONAM project, and OLADE representatives). Both Directories include many governmental agencies involved with climate change–related issues (Ministry for the Environment, Ministry for Energy and Mines, Ministry of Foreign Affairs, the National Meteorological and Hydrological Institute, among others), and also representatives from civil society, productive private sector and Academia.

The main items discussed, were the following:
· Arturo Villavicencio (Coordinator for Latin America / RISØ) presented a general description and the objectives of the project and made a review and up date related to some characteristics that would have the CER’s market related to CDM project activities. Some of the challenges mentioned for the CDM to solve those questions were:

· Limited size expected for the CER’s market

· Low prices – Rules of functioning elaborated by monopsonic buyers

· High transaction costs, mainly for small scale projects

· Complicated and sophisticated rules.

· Procedures and modalities yet undefined

· Osvaldo Girardin (Fundación Bariloche) pointed out some of the key results of the Regional Centres Workshop in Roskilde (Denmark), and showed the comparative progress of CDM/AIJ activities and institutional framework in Latin America and the Caribbean against the progress obtained in the same issue in Africa and Southeast Asia. The presentation showed clearly that Latin American and the Caribbean is one of the most advanced region in CDM institutional framework design process, compared to other developing country regions.

· Luis Cáceres (National Climate Change Unit / National Communications Programme) described the Ecuadorian institutional framework related to CDM issues and the national normative framework related to CDM project cycle (including formulation, approval, etc.), elaborated recently.

Afternoon Session (15:00 – 18:00): Were dedicated to discuss de Work Plan and the Activities planed by the CORDELIM for 2003, in the context of the Project. The main objectives of such discussion were to identify local priorities and needs of support in the framework of national planning; and the articulation between the project and other local objectives, involving identification of synergies with local projects related with the main project and the possibility of finding strategic alliances. The main items discussed, were the following:
· Marcos Castro (CORDELIM Executive Director) point out the Activities foreseen for 2003. The main activities to carry out was those related to (a) National Office for CDM consolidation, (b) Strategies formulation, (c) Tools for project-design process, (d) Cross-Cutting Issues. 

After this presentation the floor was opened to discussion.

· Discussion of the CORDELIM Working Plan. Reception of contributions, suggestions and modifications proposed to improve the draft CORDELIM Working Plan presented by the CORDELIM Executive Director. Some of them were incorporated to the Working Plan.

