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1. Introduction 

The national seminar on the Development Capacity building plan for CDM Project was held on 05th February 2003, at Kaya Kwanga, Maputo. About 30 technicians from different government and public institutions and NGO’s participated in this seminar.

The Development Capacity for CDM Project is an initiative funded by the Programme for Cooperation on Environment and Development of Dutch Ministry of Foreign Affairs implemented by UNEP Collaborating Centre on Energy and Environment in Denmark. It aims to assist developing countries in building their technical and institutional capacities to participate and get maximum benefits and opportunities created by CDM. This project started in the middle of last year and it will finish in 2005. 

The project established regional centres to assist the national centres in the implementation of the project. In the case of Mozambique, the Energy and Development Research Centre of Cape Town University, in South Africa, is the regional centre, and the national centre is “Centro de Estudos de Engenharia da Universidade Eduardo Mondlane”. 

The national Center should elaborate the work plan for national capacity building for the implementation of CDM in two stages:

· Establishment of Designated National Authority with the role to approve, evaluate and promote projects and report to the executive board on CDM activities;

· Technical Capacity building for establishment of project development skills.

1.1 Objectives 

The main objective of the seminar was to present and discuss the work plan for CDM capacity building and identify adequate models for Mozambique to establish a DNA.

1.2 Opening session 

His Excellence the Honourable Minister for Co-ordination of Environmental Affairs opened the session, with a statement. He started by welcoming all participants, in particular the representative of the implementing agency. Afterwards, he addressed special thanks to the Dutch Government for funding the project in 12 developing countries, of which three are in the Sub-Saharan region, namely; Cote D’Ivoire, Mozambique and Uganda. He emphasized the importance of the project, and the care that has been taken to identify our needs and elaborate a work plan for capacity building on matters related to the implementation of CDM in the country by national experts. Briefly he pointed out relevant information about the Clean Development Mechanism, eligibility criteria and national benefit for developing countries in participating in CDM. At the end he directed the attention of the participants to the following issues to be considered during the working group session on work plans: 

i) How to ensure that the national legislation and the procedures to be adopted to implement CDM project will be disseminated to all stakeholders; 

ii) Choice of a model for the establishment of the Designated National Authority that it is efficient and, taking in into account that this organ will serve as connecting link between the country and the organs created under umbrella organisation of MDL.

2. Methodology 

During the seminar was the following methodology adopted: Thematic presentation followed by discussion.

The presentations made were: Clean Development Mechanism by Telma Manjate –MICOA, Capacity Development for CDM Project by Njeri Wamukonya - UCCEE and Boaventura Cuamba–CEE-UP/UEM), Proposed National Plan for Capacity Building (summary of the conclusions and proposed activities), Suitable proposed Models for the Establishment of the Designated National Authority - Alberto Júlio Tsamba – CEE-UP/UEM). 

After presentation the participants were divided into two working groups, one to analyse, discuss and comment on the National Workplan for capacity building and the other to looking at the proposed models for the establishment of the DNA and identify a suitable one as well as its composition. 

After the working group sessions, there was a plenary to present and discuss the working groups results. 

Last but not least a summary of the session was presented.

3. Conclusions and recommendations 

· The training activities should be considered at three different levels:: 

· Training of trainers; – national trainers will be trained by international experts. 

· Training of technicians at target-institutions– national trainers will train technicians from target-institutions (government and NGO’s and the private sector). 

· public sector (MIREME, MICOA, MADER, MTComunicações, MIC, UEM, INAM, CPI, etc) private sector (CTA, FEMA, etc) and ONG's (FDC, LINK, etc) 

· Dissemination of information; – the information should be disseminated by trained technicians to all stakeholders. 

· Training strategies should be developed for each sector. 

· It is recommended that the following model shall be used for the establishment of the Designated National Authority, a body led by MICOA which will have the function of evaluating, approving and registering the projects. A sub-committee of AND, led by UEM, and integrating other relevant entities (CPI, MIREME, MADER, MIC, UTIP, etc.), will be responsible for the technical economic evaluation of the projects, training, and promotion. 







The representative of UNEP-CCEE clarified some issues raised by the participants during the presentation session as well as in the plenary: 

· When should AND be established? At the beginning/end of the project? 

The country can identify AND at any stage of the project implementation, however, according to the work plan presented, a seminar to identify the DNA institution and its composition is suggested. This activity should be done at the early stage of the project implementation.

After the country has identified the DNA institution, it is MICOA’s role to report to the Secretariat of the Convention.

The representative of UCCEE pointed out that it would be salutary if countries had chosen the models by March to proceed with the establishment of AND for the project to begin the training of its organs with view its operation. 

· How will the project activities be funded? 

The project will not fund the costs related to the operation of AND, but will fund activities related with the establishment of AND as well as training. 

Activities should be scheduled and identified in the institutions that will implement them, payment will be made directly by the identified institution responsible for the accomplishment of each activity. 

· When is the formation phase? 

The training is the initial phase. After consideration of the comments from this seminar, the plan will be presented in regional seminars in the three Sub-Saharan countries, at which technicians will be announced and experience and information will be exchanged. 

After the regional seminar, the national centre will finalise the work plan and this will be sent to the implementing agency (UCCEE) that will send, in turn, to the government (MICOA) for approval. Only after approval on the part of the government its implementation may take place.

3.1 Closing Session 

The closing session was led by the Deputy National Director for Environmental Management (Mrs. Lolita Hilário Fondo), she thanked all the technicians who had joined MICOA and CEE-UP/UEM to discuss the national work plan for building capacity. 

She emphasized the need of the country to get prepared to implement CDM in order to get maximum benefits created by MDL, because Mozambique is extremely vulnerable to climate changes.

She informed us that MICOA should be congratulated on the results reached in the seminar, and she promised that the updated work plan would sent to all participants as well as to those institutions that were invited and did not turn up so that they would be aware of the evolution of the national work plan. 

Finally, she wished a safe journey to the representative of UCCEE and said good-bye to all participants.
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